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1. OBIIAA XAPAKTEPUCTHUKA PABOUYEN ITPOT'PAMMbBI YUEBHOM
JUCHUTIIMHBI
«CT.05 «OcHOBBI OepeKITUBOro NPOU3BOACTBA

1.1. MecTo AUCHUNJIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/IbHOM NPOrpaMMbl:

VYyebnas mucuumummHa «OCHOBBI OEpEXIMBOTO IMPOM3BOACTBAY» SBIACTCS 005S3aTEIbHON YacThIO
COLIMATTbHO-TYMAaHUTAPHOTO IUKJIA MPUMEPHON 00pa3oBaTebHON MPOrpaMMbl B COOTBETCTBUU C
®I'OC CIIO no cnenuanbHocTu 09.02.06 CereBoe M CUCTEMHOE AIMUHUCTPUPOBAHUE.

Oco0oe 3HadeHne qUCHUILUIMHA UMeeT mipu popmupoBanuu U pazsutun OK 02, OK 04, OK 07, OK

1.2. Heab ¥ muiaHupyemMblie pe3yJbTaThbl 0CBOCHUS AU CHUIIJIMHBI:
B pamkax nporpammbl yueOHON AUCIUTIIMHBI O0YYAIOIIUMUCS OCBAaMBAIOTCS YMEHUS U 3HAHUS

Kon Ymennsa 3HaHus
[1K, OK
OK 02, COCTaBJIATh KapThl TEKYILETO, | ICTOPUIO CTAHOBJIIEHUS U pa3BUTUSA
OK 04, UJCAIHOTO U LIEJIEBOTO COCTOSHUS | OEpexIIMBOrO mpou3BoacTsa B Poccun
OK 07, IIPOU3BOJICTBEHHBIX IIPOLIECCOB; U 3a pyOexoMm;
OK 09 BBISIBJISITh ¥ QaHAJIM3UPOBATh MOTEPHU B | prstocoduro OepexKITMBOTO
OepexJIMBOM NPOU3BOJCTBE IIPOU3BO/CTBA;
MPUMEHSTh CHOCOOBI  COKpAIIeHHUS | IEHHOCTH OepeKITUBOTO
HOTEPb; IIPOU3BO/CTBA;
MIPUMEHSITh WHCTPYMEHTHI | IPUHIUTIBI OepeXITUBOTO

OepexJIMBOr0  IMPOU3BOACTBA B |IIPOU3BOJCTBA,

COOTBETCTBMM €O  CHEHM(UKOI | cIOCOOBI COKpallleHUe OTePh;
OHM3HEC-IPOLIECCOB TEXHOJIOTUM  aHallu3a  IPOLECCOB
OpraHu3alUK/IIPePUATHUS. CO3/1aHU LIEHHOCTH;

TEXHOJIOTUHN YIy4lICHUH;
CTaHJAPTU3AIMI0 B OEPEKIUBOM

MIPOU3BOJICTBE;
KITFOUCBBIC MOKa3aTesn
3¢ dEeKTUBHOCTH OepexKITMBOTO
MIPOU3BOJICTBA;

TEXHOJIOTMH BOBJIEYEHMSI IEPCOHAIIA;
CUCTEMY MOJAYM IIPEIOKEHNN;
npoOieMbl BHEAPEHHUs OepesKIMBOTO
npou3BojacTBa B Poccum.




2. CTPYKTYPA U COJAEPXKAHUE YYEBHOU JUCITATLTAHBI

2.1. O0bem y4yeOHOH TMCUUIJIMHBI U BUAbI Y4eOHOI padoThl

Bun yueOHoii padoThI

O0BLeM B yacax

O0beM 00pa3oBaTeIbHOM NMPOrpaMMbl Y4eOHOM TUCIUTIIHHbI

B T.9. B (l)opMe HpaKTH‘leCKOi/'I NMOATOTOBKH

B T. 4.:

TEOpeTUYEeCKoe 00yUeHHe

MPAKTUYCCKHUC 3aHATHA

CamocTosiTenbHas paboTa

IIpomexkyTouHas arTecTanus




2.2. TemaTnueckuii I1aH U copep:kanne yyeOHoi qucuiuinabl «CIL0S OcHOBBI Gepe:KINBOro NPOU3BOICTBAY

HaunmenoBaHue Conepxanne yueOHOro Mareprasa u ¢opmMbl OPraHu3anMM JIesiTeIbHOCTH o0yyaomuxca | O0bem Konw1
pa3/iesioB U TeM B KOMIIeTeHI i,
yacax | popMHPOBAHUIO
KOTOPBIX
crocodcTByeT
3J1eMEeHT
NMPOrpamMMblI

Pa3gea 1. Bepexiusoe npoussoactso (bII). ®uiocodus BII. UcTopusi BO3HHUKHOBEHHS NPOU3BOACTBEHHOM
cucremsl Toyota.
Tema 1.1. Coaep:xanue yueOHOro MaTrepuaJa
HUcropus OcHoBarenb KoHIENIMH OepexianBoro npousBoacTBa Taiiutu Ono. [Ipon3BoacTBeHHas cucTeMa OK 02,
CTAHOBJICHHUA U Toyota. OcobeHHoCTH mpou3BOACTBEHHONW cucteMmbl [. ®oppa. [loxxompl K  yIpaBliEHHUIO OK 04,
pasBUTHUA npouszBoactBoM B CCCP. HOT nHa coBpemMeHHOM »Tamne pa3BUTHs Npou3BoiacTBa. [Ipeanpusrus, OK 07,
0epesKIMBOro NEPBBIMU HayaBIINE BHEAPSTH OEPEKIMBOE TPOU3BOICTBO. OK 09
NPOU3BOACTBA B
Poccuu u 3a
pyoe:xom
Tema 1.2. Conep:xanue yueOHOro MarepuaJja OK 02,
MousiTue Konnenuus BI1. KommekcHblil moaxoa B 6epexianBoM mpousBojcTse. Llenu 6epexinBoro OK 04,
GepesKINBOro IIPOM3BOACTBA Ha NpeAnpusaTuu. CpaBHEHHUE TPAJAULIMOHHOIO MOAX0AA U OEPEXKIUBOTO OK 07,
NPoOU3BOJACTBA nmpou3BocTBa. KiTtoueBbie MOHATHS OEPEKITUBOTO MTPOU3BOJICTBA OK 09
Tema 1.3. Conep:xanue yueOHOro Marepuaja OK 02,
dunocopust Xpam O6epexTmBOro mpou3BoAcTBa. CTPyKTypa Mmoaxoaa 0epeskinBOro mporus3BoacTea. OCHOBHBIE OK 04,
Oepe:KInBOro PYKOBOISIIIKE HJIeH OepexIMBOro Mpou3BoAcTBa. KoHLenus co31anus, CUIIbHOM OK 07,
NPOU3BOICTBA OpPraHU3aIMOHHON CTPYKTYPHI. OK 09
Pazges 2. [IpuHuunbl OepekaIuBOro NpPoM3BOACTBA.
Tema 2.1. Coaep:xkanue yueOHOro MaTrepuaJia OK 02,
I puHIHUNBI Crparernueckass HampaBleHHOCTh. OpHEHTalMs Ha CO3JaHUE I[IEHHOCTH HJs TOTPeOUTes. OK 04,
OepexInBOro Opranm3anus TOTOKa CO37aHUsl IEHHOCTH s moTtpeourtens. [locrossHHOE —yimydIeHHeE. OK 07,
NPOU3BOACTBA BrrtaruBanue. Cokpanienue norepsb. Busyanusanus u npo3pauHocts. [IppuoputeTHoe obecrieueHmne OK 09




6e3omacHoctu. [locTpoeHue KOpHmopaTMBHOW KyIbTypbl Ha OCHOBE YBa)KEHHUS K YEJIOBEKY.
Bcerpoennoe kadectBo. IlpuHsATHE pemieHWi, OCHOBaHHBIX Ha (akTax. YCTaHOBJICHHE
JIOJITOBPEMEHHBIX OTHOIIEHUH ¢ nocTaBikamMu. CoOnroieHie CTaHJapToB.

Conepxxanue y4eOHOro MmarepuaJia OK 02,
" OK 04,
Tema 2.2. CucteMHOE MPOJIOHIMPOBAHHOE OOyuYeHHE MEpPCOHANa KaK CIoco0 M3MEHEHMsI KOPIOPaTUBHOM OK 07
O0yuenne KynbTyphl. [IpuMepHOe conepkaHue NporpaMMbl OOYYEHHUS 10 CMEHE KYJIbTYpbl KOMITAaHUH. OK 09’
COTPYIHUKOB Kackagnoe oOyuyenue B opranuzanuu. ®adprka mpoueccoB Kak HHCTPYMEHT 00yueHusl epcoHara.
Pasnen 3. Myna (morepu) u npu4uHbI 00Pa30BaHUSA MOTEPb.
Conep:xanue yueOHOro MaTrepuaJa OK 02,
Tema 3.1. [Torepu nepBoro u Broporo posaa. Bocemb 0CHOBHBIX BUJOB noTeph. [loTepu nepenpoun3BocTBa. OK 04,
Coxpamenue [Torepu u3-3a pedexroB. TpancmoptHble norepu. M3numnue 3anacel. [lotepu oT u3nuILHEH OK 07,
norepb obOpaborku. Ilotepm BpemeHum Ha oxupanue. Hepeann3oBaHHBIA TBOPUECKUH TOTEHIIHANT OK 09
pabOTHHKOB.
Tema 3.2. Conep:xkanue yueOHOr0 MaTepuaJa OK 02,
Texnosnornu Kapra noroka coznanus neHHocrtu. IIpaBumia noctpoeHus KapThl IOTOKA CO3/1aHMS LIEHHOCTH. OK 04,
aHajm3a npoueccos | Kapra «Jlopoxku 6acceitna» Meroa nsate «ioueMy?». TexHonorus ananusa 4M. Jluarpammbl OK 07,
co31aHus HeHHOCTH | «Cnarertu», Mcukassl, [1apero. OK 09
B ToM 4nciie npakTHYeCKUX M J1a00pPaTOPHBIX 3aHATHIA
IIpakTueckoe 3ansTue Ne 1. Kapra Tekyliero cocTossHus OTOKA CO3AaHUS LIEHHOCTH.
IIpakTueckoe 3ansaTre Ne 2. KapTsl HA€aIBHOTO U LIENEBOTO COCTOSHUS ITOTOKA CO3/1aHuUs
LIEHHOCTH
Tema 3.3. Conepxanne y4eOHOro MarepuaJia OK 02,
TexHonornu Busyanuszanus n Hasuranusa. Cucrema 5S. Ilenn cucrems! 5S. TPM. VYerpaneHnue npudmH oTkasza OK 04,
yJaydiieHHi o0opynoBanus. JTanbl B nponecce Hanaaku. [IpegorBpamenue ommbok (moka-€k3). Kanban kak OK 07,
METOJI BU3yaJIbHOTO yIIpaBlIeHUs. DTamnbl BHeIpeHus cucteMbl «KanbGany. OK 09
B ToM 4nciie npaKTHYeCKUX U J1a00PATOPHBIX 3aHATHI
[TpakTuueckoe 3anarre Ne 3. CocTaBieHHE OATAMTHOIO [JIAHA PEATM3ALNN CUCTEMBI 5 S.
Pasznea 4. Uncrpymenrapuii bepexanBoro npons3Boacrea
Tema 4.1. \ Conepxanune y4eOHOro MarepuaJa OK 02,




Cranpapruzanus B | [lonsatue cranmapruzanuu. 3HaueHue cranaaptuzauui. CtanaapTHas OnepaloHHas Mpoueaypa. OK 04,

Oepe:KInBOM CranpaprHas onepanuonHas kapra — COK. Ilpasuna cocrasnenuss COK. Ilpenmymectsa COK. OK 07,

NMPOU3BOJCTBE B TOM 4HCJie MPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHI OK 09
[Ipaktuueckoe 3amsitue Ne 4. CocraBineHue craHjgapTHoi omnepaunoHHod kaptel — COK.
«HaBenenue nopsiaka B yueOHOM KaOUHETE»

Tema 4.2. Conepxanue y4eOHOro MarepuaJa OK 02,

KawueBbie [Mousitue «KimoueBbie mokaszarenu 3¢ ¢ekTuBHOCTHY. KitoueBble mokaszarenu 3((eKTHBHOCTH: OK 04,

noKa3arejiu sTanbl paboT W uX coaepxkaHue. Otanbl BHenpenus cucrembl KPI. Ilepedenp oCHOBHBIX OK 07,

3pPeKTHBHOCTH TpeOOBaHUH, MPEIBABISIEMBIX K KIIOYEBBIM IMOKa3zaTessiM dPPeKTuBHOCTH Om3Heca. [Tomxombr k OK 09

OepexkInBOro pa3palboTke KIIIOUEBBIX MoKa3zarenei sddextuBHOoCcTH. Hambonee pacnpoctpanenusie KPI u

NPOU3BOJACTBA CHCTEMa UX U3MEPEHHs/pacyera.

Tema 4.3. Coaep:xanue yueOHOro MarepuaJa OK 02,

Texnoaoruu Cucrema yrpasienus 1o nensym SQDCM OK 04,

BOBJICYEHH S MaxkcuManabHOE HCIOJIb30BaHNUE COOCTBEHHBIX BHYTPHKOPIOPATUBHBIX YEIIOBEYECKHX PECYPCOB. OK 07,

nepcoHaja Meton Xocun Kanpu (Hoshin Kanri) kak TexHonorust BoBieueHus nepconana. Craguu B Hoshin OK 09
Kanri. Illaru noctpoenns X-marpuiisl Xocud Kanpu.

Tema 4.4. Conepxanne y4eOHOro MaTepuaJa § _ _ OK 02,

CHeTema moadn CTHMyanOBVaHHe MOJIa4y  TIPEJIOKECHUM. 3KcnepT1v/13a npemioxenuid. [Ipouecc cbopa wuaei. OK 04,

O — Otnnune KaiinzeH-npeanoxeHus OT parnpeyioKeHUH. OK 07,

OK 09

Conepxanne y4eOHOro MaTepuaJia OK 02,
Mubl, cBs3aHHBIE ¢ OepPEKITUBBIM ITPOU3BOACTBOM: 3TO YHUBEPCATBHOE CPEACTBO, KOTOPOE PEIIUT OK 04,
Bce MpoOjemMbl; HE TpedyeT 3arpar; ATO JIETKO W MPOCTO; ATO MPOCTO CHUIKEHHUE 3aIacoB; OK 07,

Tema 4.5. nojpazymMeBaeT 00s3aTeNibHOE COKpalleHne pabouux. IIpuumMHBI MeEUIEHHOTO BHEIPEHHUs OK 09

Tpobaemer OepexJIMBOTO  MPOU3BOJACTBA Ha mnpeanpuatuax Poccuiickoit @enepauuu. IIpobnemsl,

BHEIpEHMI MPEMSITCTBYIONINE BHEAPECHUIO MEPETIOBBIX METONUK YIPABICHHUSI.

0epesKIuBOro

NPOM3BOICTBA B
Poccun

B ToM uyMciIe MPAKTHYECKHUX M J1a00paTOPHBIX 3aHATHI

[Tpaktuueckoe 3anstue Ne 5. CocraBnenue Tabmuiel «IIpobGiaembl BHEAPEHHS OEpPEKITHUBOTO
MIPOU3BOJICTBA»

CamocrosiTenbHas padora
e Hanucanue pedepara «Ipobrembl BHEpeHNs OepeKINBOTO MPOU3BOJCTBAY

HpOMe)KyTO'lHaH arTTeCTalud




‘ Bcero




3. YCJIOBUSI PEAJIM3AIIMY YYEBHOM JUCHUTLIVHBI

3.1. Insa peanu3anuu nporpaMMmbl y4eOHOH JUCHMIIIMHBI J0/LKHBI ObITH MPEIyCMOTPEHbI
cjieaylonue crnenuajabHble MOMelleHus:

Kabuner «ConuanbHO-3KOHOMUYECKUX JTUCHHUIUIMHY», OCHAIIEHHBIM HEOOXOOUMBIM  JJIs
peayM3anyy IporpaMMbl y4eOHON TUCIUIUIMHBI 00OpYyIOBaHWEM, MpHBEICHHBIM B 1. 6.1.2.1
MpUMEPHOM oOpa3oBaTesibHON mporpaMmbl 1o crnenraibHocTH 09.02.06 CeTeBoe M CHCTEMHOE
aJIMUHUCTPUPOBAHHUE.

3.2. UnpopmanuoHHOe obecnieyeHre peaau3alii NPporpaMMbl

Jlia peanuzanuu nporpaMMbl OuOIMoTedHbI (OHII 00pa30BaTENbHON OpPraHU3AlMH JODKEH
UMEThb TeYaTHbIe /WM 3JIEKTPOHHBIE 00pa3zoBaTesibHble M HMH(OPMALMOHHBIE PECYpPCHI, IS
WCIIOJIB30BaHUsI B oOpasoBarenbHOM mporecce. [lpu dhopmupoBanuu Oubmmorednoro (onma
o0pa3oBareinbHON OpraHu3aneil BHIOMpAeTcs HE MEHEe OJHOTO HM3aHUS U3 MEePEYHCICHHBIX
HUKE MeYaTHBIX U31aHuH U (WIK) SJIEKTPOHHBIX U3/1aHUH B KAYECTBE OCHOBHOTO, IIPU 3TOM CITHCOK
MOXET OBITh JOMTOJHEH HOBBIMH U3aHUSMHU.

3.2.1. OcHOBHbIE MeYaTHbIE U3TAHUS

Kypammuna A.B., ITomoBa E.B. OcnoBbl GepexnuBoro npousBoacta. (CIIO). YuebHuk. -
Mocksa: UznarensctBo: KnoPyc, 2023 — 200 c. ISBN: 978-5-406-11086-7

2. Pacroga, 10.1., beanynnas, A.I'., 3unuuk, H.C., KagsipoBa, O.B. bepexnnBoe nmpon3BoacTBo

C
BI2.2. OcHOBHBIE 3J1eKTPOHHbIE U31AHUS
(D] Kpacnosa JI.H., barmanoBa A.P. Ucropus cTaHOBIEHHUS U pa3BUTUA OEPEKIMBOTO

Jipon3BozcTBa B Poccuu u 3a pydexom [DnekTpoHHbIid pecypc]. Pexxum mpocryma: http:///istoriya-

y
2. KPI: kmroueBble moKazaTeiau 3(1)(1)6KTI/IBHOCTI/I U IIPAKTHYCCKaA CUCTCMa MOTHUBALIUU

aepcoHana. [DneKTpoHHbBIN pecype]. Pexxum pocryma: https://hrportal.ru/article/kpi-klyuchevye-
0

H
B. OcHOBBI  OEepeXIMBOrO MPOM3BOACTBA [DNEeKTpoHHBI pecypc]. Pexum npocryna:
kttps://www.bitobe.ru/tpl/docs/pdf/bp%20method.pdf (mara obpamienus: 14.08 2022)

4. SMED. beictpas mnepeHananka. [OneKkTpoHHbI — pecypc]. Pexum  nocryna:

http://leanbase.ru/knowledgebase/smed-bystraya-perenaladka/  (mara obpamenus: 14.08 2022)

3.2.3. JlonoJ HUTEIbHbIe HCTOYHUKH

M Bsnos, A. B. bepexinBoe mpou3BoacTBo: yued. nocodue / A. B. Bsinos. — Komcomonbck-
ga-Amype: ®I'BOY BIIO «KHAI'TY», 2014. — 100 c.

2. I'OCTP 56020 — 2014 bepexnusoe npon3BoacTBo. OCHOBHBIE NTOJIOKEHUS U CIOBApPb

K

B

a

OwWH oV gonHH3oNnw-


https://www.knorus.ru/catalog/?q=&author=Курамшина%20А.В.
https://www.knorus.ru/catalog/?q=&author=Попова%20Е.В.

4. KOHTPOJIb 1 OHEHKA PE3YJIbTATOB OCBOEHUSI
YYEBHOU JTUCIUIIJIMHBI

Pesyabrarhl 00yyeHus

Kpurepun onenkn

MeToabl OlIeHKH

3HaTh:

UCTOPHIO CTAHOBJICHUS U
pa3BUTHS OEPEKITUBOTO
npousBozacTsa B Poccun u 3a
pyoexoM;

bunocoduro 6EpPEKINBOTO
MIPOU3BO/ICTBA;

LEHHOCTH OepexIIMBOTO
MIPOU3BO/ICTBA;

MPUHLIMIIBI OEPEKITUBOTO
MIPOU3BO/ICTBA;

CIOCOOBI COKpAIIIEHUE TOTEPD;
TEXHOJIOTHH aHaJIN3a MPOILIECCOB
CO3J1aHus IEHHOCTH;
TEXHOJIOTUH YIy4LICHUH;
CTaHAapPTH3AIUIO B OEPEKINBOM
MIPOU3BO/ICTBE;

KITFOUEBbIE TIOKA3aTeIH

3¢ dEKTUBHOCTH OEPEIKITMBOTO
MIPOU3BOCTBA;

TEXHOJIOTHH BOBJICUCHUS
nepcoHania;

CHCTEMY MOJAYH MPEIIIOKECHUM;
poOIeMbl BHEPEHUS
OepeKIIMBOTO MTPOU3BOJICTBA B
Poccun.

XapakTepucTuKu
JIEMOHCTPUPYEMBIX 3HAHUMH,
KOTOPBIE MOTYT OBITH
IIPOBEPEHBI:

- IEMOHCTPUPYETCS
IOHUMAaHME CYIIIHOCTH
paccMarpuBaeMbIX
IPOLIECCOB;

- IEMOHCTPUPYETCSI YMEHUE
apryMeHTHPOBAaHHO
AQHAJIM3UPOBATh U3y4aeMbIi
marepua;

- OTBEThI Ha TECTOBbIE
3aJ]aHus COZiep KaT HE MEHee
90% npaBUIIbHBIX OTBETOB —
OLICHKA «OTIIMYHOY,

He MeHee 75% NpaBUIIbHBIX
OTBETOB — OLIEHKA
«XOpOILO»,

He MeHee 60% NpaBUIBHBIX
OTBETOB OILICHKa
«yIOBJIETBOPUTEIILHO.

YCTHBIE OTBETHI Ha KOHTPOJIbHBIC
BOIIPOCHI;

TectupoBanue.

Ymenus:

COCTaBJISITh KapThl TEKYIIETO,
U7CJIBHOTO U LIEJIEBOTO
COCTOSTHUSI TIPOU3BO/ICTBEHHBIX
MIPOLIECCOB;

BBISIBIISITH M aHAJIM3UPOBATH
NOoTepU B OEPEKITNBOM
MIPOU3BOJICTBE

NPUMEHSTH CIIOCOObI
COKpAIIleHHS TTOTEPh;
OPUMEHSATh HHCTPYMEHTHI
OepeXIIMBOTO MPOU3BOJICTBA B
COOTBETCTBHH CO CHEIHUPHUKOMI
OM3HEC-TIPOIIECCOB
OpraHU3aMH/TIPeIIPUSATHSL.

- IEMOHCTPUPYETCS YMEHUE
CaMOCTOATENBHO MOJIy4aTh
pe3yNbTaThl BBITOJTHEHHUS
3aJIaHuM;

- IEMOHCTPUPYETCS YMEHHUE
yCTaHaBJIMBaTh CBA3U
MEK]1y U3y4aeMbIMU
IIOHATUSAMU.

OreHka pe3yabpTaTroB
BBITIOJTHCHUS TIP AKTHYECKOH
paboTHI

DkcnepTHOe HaOMoAeHUE 3a
XOJI0M BBITIOJIHEHUS
MPAaKTUYECKOH paboThI
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